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	No.
	Significant Environmental Aspects
	Objective and Target
	Action Plan
	Responsibility

	01.
	a) Bunkering (HO/DO/LO/Methanol)
b) Topping off Cargo Tanks

c) Crude Oil Washing (COW) / Tank Cleaning

d) Loading and Discharging operations

e) Making fast to an SPM and cargo operation 

f) Ship to Ship transfer operations

g) Operation of ODME / Underwater Discharge of effluent containing NLS
	Objective: 

To prevent any spillage of oil/chemical

Target: 

Zero Oil/Chemical spill incident.


	1. To maintain record on Oil/chemical spill incidents

2. Pre-taking over report by joining Master and CE shall emphasize on oil/chemical leakages and reporting to office within 7 days of taking over 

3. Every shipboard visit by SI shall pay special attention to potential sources of oil/chemical leakages

4. All seafarers on board to be encouraged to report even minor oil/chemical leakages immediately
	GM of Marine & Technical groups



	02.
	Engine room bilges pumping via 

OWS
	Objective: To ensure optimum maintenance of OWS equipment in order to prevent pollution
Target:
To monitor and minimize generation of Bilge Water 
	Monthly generation data of vessel to be monitored.
	Tech Managers

	03.
	Operation of Main, Aux Diesel Engine, Boilers, Incinerators. 
	Objective: 
To measure and reduce CO2 emissions from the fleet vessels. 

Target:

To monitor CII of fleet vessels and ensure rating of vessel within A~C.


	To monitor emission measurement and CII rating.

1. Monitor vessel operational fuel consumption via noon reports and in MariApps

2. Provide guidance to vessels to reduce fuel consumption.


	GM of Technical

	04.
	De-ballasting, Anchor/Chain locker/ Void Space sediment disposal, BFM
	Objective:

To minimize the transportation and introduction of indigenous invasive organisms
Target: 

No 3rd Party observations related to these (De-ballasting, Chain locker/ Void Space sediment disposal, BFM) operations and activities.
	All seafarers on board to be encouraged to ensure full compliance with BWMP, BFMP and VGP and also any other local and federal requirements.


	GM of Marine groups



	05.
	Consumption of Resources and energy
	Objective:

Recycling of Resources - Saving of paper consumption on ships and in shore offices  

Target:
1. To monitor the average consumption of fresh printing paper on different type of ships
2. To monitor the average consumption of fresh printing paper in Office


	1. Notices posted in office. 

2. To track Paper Ream consumption from Monthly KPI

3. No disposing of one side used paper in offices and on ships. 
4. Procedure established for tracking electricity and water consumption from monthly bills
	GM of System and Admin group


	Company Long-Term Environmental Strategy

	No. 
	Objectives/Goals 

	1. 
	To ban single-use plastic on our fleet by the Year 2025. 

	2. 
	To use environmentally friendly refrigerants on all new buildings and existing vessels by the year 2030. 

	3. 
	To have a 40% reduction in CO2 emissions by the year 2030 compared to the year 2008 by Optimizing vessel and operational performance.

	4. 
	To reduce the generation of Garbage waste every year on each vessel, in total, by 10% by the year 2030 as compared to the year 2022. 

	5. 
	To have a 50% reduction in the total Green House Gases (GHG) emissions and a 70% reduction of CO2 emissions by the year 2050 compared to the year 2008.


Note 1.: All Significant Environmental Aspects of Influence H & M (in EMS-3-1B) before applying Measures concerning Oil/Chemical pollution, Bilge generation, Ballast water and sediment disposal/BFM, OWS, EGCS, GHG emission due to CO2, Marpol Equipment, Conservation and Recycling of Resources (Low Impact) has been considered as Objectives and Targets for the year 2023. 2: The table is reviewed and revised annually and sent to Fleet. 3: Retention Period is Not Applicable. 4. This Document shall be displayed in each office and on each vessel.

